
FOR ANY SMALL ORGANISATION

Survey analysis
You've collected the responses. I'll tell you what they actually say.

Who it's for
Charities with beneficiary, member or volunteer surveys

Training providers with learner or employer feedback
Any organisation with a staff survey it hasn't had time to
analyse

The question it answers
What are people telling us, how strongly, does it differ between
groups, and what has changed since last time?

What you get
Clear headline results for every question, with charts
Comparisons that matter: by service, site, age group or length of involvement, with differences tested so you don't over-read
small samples

Themes from written comments, coded and counted, with representative quotes
Change over time where you have earlier surveys

A 4–6 page report with a one-page summary for trustees or managers, and the cleaned data back to you

What I need from you
The survey export (Google Forms, Microsoft Forms,
SurveyMonkey or a spreadsheet)
The questions as asked
Any earlier results you want to compare with

Who the report is for

How it works
15-minute call

You send the anonymised export
Report within 7 working days

One round of changes and a 30-minute walk-through
included

Example finding

Overall satisfaction was 86%, but among people who had used the service for less than three months it was 61%. The early
weeks were where people were being lost — something the headline figure hid completely.

Illustrative example only, not a client result.

£350–£750 fixed price
Depends on the number of responses and the amount of written comment. Confirmed before work starts. Invoiced on
booking, payable on delivery.

Best time: Any time; ideally within a month of the survey closing, while the results can still shape decisions.

Your data. I work from summary figures and anonymised records. I don't need names or personal details; if a piece of work ever
needs record-level data, we agree exactly what, how it's handled and when it's deleted, in writing, before anything is shared.

Next step: email stephen@zktheory.org with a line about what you need and when it's due. I'll reply within two working days with
whether I can help and a fixed price.
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